
vo l u m e  5 7 , n u m b e r s  1  &  2   •   2 0 1 0 39

IntroductIon

This article highlights the birth, development, and growth 
of a dynamic educational program promoting global media 
literacy. The Salzburg Academy on Media and Global Change, a pro-
gram born in summer 2007, annually gathers 50 students 
and a dozen faculty for three weeks to create educational 
and multimedia products around media literacy, global 
citizenship, and freedom of expression. With more than 
200 student and 30 faculty alumni from 25 countries, the 
Salzburg Academy has created a curriculum that has been 
downloaded in more than 100 countries worldwide, and has 
enabled new forms of dialog across borders, across cultures, 
and across divides. Now in its fifth year, the program stands 
to benefit the future information societies by offering re-
sources to help maintain active and participatory journalists 

and citizens of the digital age.

Global MedIa lIteracy: no lonGer 

an optIon

Any conversation about globalization today must take into 
account the changing ways in which information is pro-
duced, transmitted, and received. New media technologies 
have allowed for wide and unfettered flow of information 
across borders, across cultures, and across platforms; influ-
encing how individuals, societies, and nations use informa-
tion to inform, interact, and persuade (see Shirky, 2010; 
Carr, 2010; Weinberger, 2008; Benkler, 2007; Jenkins, 
2006). In response to this new global media environment, 
educators have increasingly adopted media literacy to help 
students understand the complex and multi-faceted roles 
and responsibilities of media in civil society. 

While many media literacy initiatives have made significant 
strides over the last few decades to respond to the almost 
daily changes in the global media landscape and to address 
the roles media have come play in the globalized world, these 
initiatives do not always have the resources or infrastructure 
to incorporate global media literacy learning outcomes into 
their purview.

The Salzburg Academy on Media and Global Change, with a network of 
over 200 students and 30 faculty from over 25 countries 
worldwide, has transformed global media education by cre-
ating a program that brings together faculty and students 
from all over the world, and charges them to build products 
that characterize media and citizenship as inherently global, 
and representative of the cross-cultural media environ-
ments now occupied by a majority of individuals worldwide. 
Through an interdisciplinary and cross-border media lit-
eracy approach, the Academy has developed a new frame-
work to teach students not only to think critically about me-
dia and media messages, but also to defend and appreciate 
the necessity of free and diverse media systems for free and 
diverse global communities. 
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the salzburG acadeMy on MedIa & 

Global chanGe

In 2007, fifty-two students from fourteen countries over 
five continents gathered at the Schloss Leopoldskron in 
Salzburg, Austria, for three weeks to create educational con-
tent around media, freedom of expression, democracy, and 
citizenship. The premise of this gathering—the inaugural 
Salzburg Academy on Media and Global Change—was that a 
truly global collaborative effort is a prerequisite to creating 
a truly global media literacy educational experience. 

In the four years since its birth, the primary outcome of the 
Salzburg Academy, in addition to the individual growth and 
transformation documented by those who participated, was 
a student-created curriculum on global media literacy. This 
curriculum reinforced critical inquiry and analytic skills 
with modules that emphasized the vital importance of free 
and independent media in building and supporting civil 
society (Mihailidis, 2009). Since its birth, the Academy has 
grown into a robust and dynamic laboratory for creating 
dynamic, diverse, and collaborative products to be shared 
with a global audience (see Table 1).

In its first year, the Academy participants created an analy-
sis framework for the global media literacy curriculum built 
around five concepts. Known as the “5 A’s” of global media 
literacy (see Table 2), this model seeks to produce individuals 
who are aware of the world and their own role as a world 
citizen, respect and value diversity, understand how the 
world works [socially, culturally, politically, economically, 
technologically, environmentally], participate in and con-
tribute to the community at both a local and global level, are 
willing to act to make the world a more sustainable place, 
and who take responsibility for their actions. The 5A’s are 
also designed to not think of media education in terms of 
content or media silos (TV, radio, print, internet) but to 
reflect a more holistic and integrated approach to media re-
alities that are converging and increasingly borderless. 

Building on the work of the first year of the program, the 
Academy in years two and three created a series of case 
study-driven lesson plans, available online as web pages and 
downloadable PDF documents. The lesson plans all include 
an introductory case study, a set of classroom and home-
work exercises, and discussion questions modeled along the 
5 A’s. The plans also list additional resources and credits. 

The consistent lesson plan format provides a familiar struc-
ture for teachers and students, and the separation of the 
lesson plan into parts gives educators an easy way to select 
those elements of the lesson plans are of greatest value to 
them in their classroom. The students worked in diverse 
groups to collectively build, edit, and finalize each lesson 
plan, making sure the scope of each product was global in 
scope, collaborative in its development, and adaptable for 
diverse audiences.

Table 1

Salzburg Academy Institutional Partners ( 2 0 0 7 – 2 0 1 0 )

PaRTICIPaTING INSTITUTION COUNTRY

aMerIcan unIversIty of beIrut .  .  .  .  .  .  .   lebanon

aMerIcan unIversIty In sharJah .  .  .  unIted arab eMIrates

bourneMouth unIversIty .  .  .  .  .  .   unIted KInGdoM

hofstra unIversIty  .  .  .  .  .  .  .  .  .  .  .  .  .   usa

MaKerere unIversIty .  .  .  .  .  .  .  .  .  .  .  .  uGanda

polytechnIc unIversIty of naMIbIa  .  .  .  .  .  .  naMIbIa

pontIf IcIa unIversIdad catolIca .  .  .  .  .  .  arGentIna

pontIf IcIa unIversIdad catolIca .  .  .  .  .  .  .  .  chIle

QuaId- I -azaM unIverIsty  .  .  .  .  .  .  .  .  .   paKIstan

stellenbosch unIversIty  .  .  .  .  .  .  .  .  south afrIca

tsInGhua unIversIty .  .  .  .  .  .  .  .  .  .  .  .   chIna

unIversIdad IberoaMerIcana .  .  .  .  .  .  .  .  .  MexIco

unIversIty of Maryland, colleGe parK .  .  .  .  .  .   usa

unIversIty of MIaMI  .  .  .  .  .  .  .  .  .  .  .  .  .   usa

unIversIty of st. cyrIl  & MethodIus In trnava .   slovaKIa

unIversIty of texas, austIn  .  .  .  .  .  .  .  .  .  .   usa

zayed unIversIty  .  .  .  .  .  .  .  .  unIted arab eMIrates

Table 2

The 5 As of Media Literacy

aCCeSS to MedIa as a huMan rIGht

awaReNeSS  of MedIa’s power

aSSeSSmeNT  of how MedIa cover InternatIonal and 

supranatIonal events and Issues

aPPReCIaTION  for MedIa’s role In creatInG cIvIl socIetIes

aCTION  to encouraGe beter coMMunIcatIon across 

cultural socIal and polItIcal dIvIdes
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In 2010, the Academy set out to diversify its media edu-
cation platform. With the curriculum now in use in over 
100 countries, the lesson plan approach was expanded to 
include six over-arching themes: two theoretical agenda setting 
and framing; two related to new media technologies: social me-
dia, and civic participation and two focused on topic of interna-
tional concern: covering conflict and freedom of expression,. Each of 
these thematic modules provides an overview to the content 
area, and offers a downloadable lesson plans, videos, exer-
cises, online social maps, and resources. These six modules 
together represent topics that are global in scope but local 
in context and application. They can be taught across cul-
tures and borders, and they each provide room for critical 
inquiry, theoretical exploration, and practical application: 
founding principals of the Academy model.

conclusIon: new dIrectIons In 

Global MedIa lIteracy

The Salzburg Academy on Media and Global Change is a vi-
sionary effort to transform media education. If understand-
ing media is a prerequisite for civic engagement in an in-
formation world, then media education programs must do 
more to help prepare citizens for lives of active participation 
through mediated platforms. This not only includes how 
to critically analyze and compose media messages, but also 
how to empower civic voice, how to be tolerant of media cul-
tures in other parts of the world, how to use media for better 
cross-cultural dialog and less stereotyping, and so on. 

The Academy has been a success because it has built upon 
earlier notions of teaching and learning about media to 
create new dynamic platforms for civic growth in global 
contexts. Through a collaborative, ground-up approach 
to teaching and learning about global media, the Academy 
has created not only dynamic education products, but also 
a core group of future media practitioners that have gained 
invaluable insight into how media systems define cultures 
and identities in foreign nations. This involves thinking 
beyond borders, and beyond specific media, to understand 
the unique ways media defines civil society across the globe. 

For more information on the Salzburg Academy, it’s curricu-
lum, and how to apply, please visit www.salzburg.umd.edu. 
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